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FINANCIAL REPORT

We are a membership-led and
membership-funded organization
with the vast majority of our
funding (87.35%) coming from
membership dues. (The rest too, is
largely from members; these
contributions come in the form of
conference registrations, swag
purchases, donations and
bequests.) This guarantees that our
resources come from our source of
power: organized people. Our
funding and our power are
inextricably linked. Dues allow our
organization to be accountable to
our members and our members
alone. It also means that, as DSA
members, we have a responsibility
to make strategic decisions about
where, when, and how we use our
resources. How we raise and spend
our money has political
consequences for our work. It
requires us to recognize the duty of
each one of our 94,915 members to
plug into the work. That work
includes grassroots fundraising: it’s
part of building solidarity and
power. We can’t build an
independent working-class
organization without the financial
support of working class people.

The decisions we make this week
are consequential and there is a
wide scope of decisions before us.
The constitution and bylaws
changes are estimated to be
$270,764.40. The resolutions we
will be debating could come to
$3,062,271.06. The proposals on
our consent agenda could cost
$1,316,931.22. Approving every
single item could total
$4,649,966.68.

By the Numbers
In 2019, DSA’s total income was
$3,018,438, with expenses
totaling $3,568,241 and resulting
in a deficit of $549,803. Of this
income, 76.26% was from dues,
16.46% from contributions that
members gave above their dues,
5.49% from conferences and the
Convention, and about 1.79% from
other sources. An expensive
convention was largely
responsible for the deficit.
DSA’s 2020 total income was
$5,312,077, with expenses
totaling $4,131,110 and leaving us
with a surplus of $1,180,967.
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Of this income,
87.35% was from
dues, 8.74% from
contributions that
members gave
above their dues,
0.43% from
conferences (YDSA),
and 3.47% from
other sources.

In this half year,
through June 30,
2021, we have a
total income of
$3,204,838, with
expenses of
$2,480,306,
resulting in a
surplus of
$724,532.
The income sources are 92.52% dues, 3.55% contributions,
1.56% conferences and conventions, and 2.37% other. Of the
expenses, 40.83% went to staff, 11.09% to consultants, 24.5% to
various overhead, 5.5% to convention and conference, 15.26% to
dues sharing, and 2.82% as direct expenses to priority
committees.
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Here is a graph of 2019, 2020, and the first half of 2021 to sum
up the overall changes.

FINANCIAL REPORT

PAGE 4

Budget Health
At the end of 2019, we had a deficit of approximately -$549,803
due to costs related to the 2019 Convention, and 2020 resulted
in a surplus of $1,180,967. In 2021 we projected a surplus, then
approved spending which would have put us at a deficit, but
then adjusted actual costs which left us by the first half of 2021
with a surplus of $724,532. Based on the projected spending in
the 2021 budget, our reserves should be approximately
$1,600,000. (The standard reserves requirement for DSA is
roughly three months of necessary personnel and overhead
expenses.)
At the beginning of 2019, our net assets equaled a little over
$2,100,000. As of June 2021, we have $3,882,687. For this half
year the actual income of $3,204,437 was within the budgeted
or projected half-year income of $3,049,645. The actual
expenses of $2,416,087 were well below the budgeted or
projected half-year expenses of $3,106,477.
The pandemic introduced uncertainty and had a significant
effect on our budget for 2020 and 2021. We suspended all travel
(by field organizers and the NPC quarterly meetings) and
meeting costs were diminished due to Zoom. This did require
some extra costs related to our technology to meet the
organization's needs in order to continue operating virtually. As
it is unclear when travel will resume, it is difficult to predict
when the additional costs of in-person meetings, field organizer
visits, and other travel-related costs will be brought back into
expected expenses.
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From 2020 to 2021, our staff grew from 20 full-time to 32 fulltime: a 60% increase! In 2022, the personnel costs will be
significantly higher because staff who we hire throughout 2021
are paid a partial year based on their start date, but in 2022
they will be baselined into a new, higher annual personnel rate.
(So far we’ve hired nine people in 2021, the most recent starting
July 26, and have active searches for three more.) Our personnel
costs have added $372,277 to our budget resulting from the
negotiation of a new union contract and salary changes for
management employees.
The NPC recommendations articulate the need for a detailed
hiring plan to be implemented over the coming five years to
grow our staff in a strategic manner reflective of unions or
international political parties. If passed, this will require
substantial resources, and membership would be a vital part of
supporting this expansion through an increase in dues and
donations.
The campaigns carried out by our national bodies were also
substantial this year. In addition to ongoing staffing costs to
support this work, we had a number of direct costs to advance
our priority campaigns. We spent $40,000 to add more states to
VAN to allow for our chapters to carry out electoral work with
support of this tool. The PRO Act, our most visible campaign
that engaged many of our members, had direct costs of $57,150,
offset with fundraising of $32,965 of grassroots fundraising plus
$14,000 donated by the CWA.
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Our Spanish website translation has a baseline cost of $10,000.
For our most recent delegations traveling to Peru and
Venezuela, we incurred costs of $17,500 beyond what was
fundraised by the International Committee.
The NPC made several decisions that resulted in our overall
expenses going down. We terminated our contract with digital
consultants, resulting in a savings of $69,000. By switching to
virtual pre-convention conferences, and hosting five instead of
eleven events, we saved approximately $168,000. Our half-year
will also depict a relatively low number for Convention costs, as
those are only partially paid at the mid-year mark, so we can
expect the bulk of these costs to show up in the expenses of the
second half of the year.

To 100K and Beyond
Organizing is our most effective weapon against the capitalist
class, and 2020 was a year of significant growth in the
organization. At our last Convention in 2019, we boasted a
membership of 53,936. From March 1, 2020 to March 1, 2021,
our organization went from 56,063 to 91,903 members. The
100K Recruitment Drive and other concentrated and intentional
recruitment efforts allowed us to meet the political moment and
provide DSA as an alternative. We worked hard to be a political
home: for thousands of people enraged by the centrist
consolidation against Bernie Sanders, for those enraged by the
failure of the state to address the global pandemic, for those
mobilizing against racist police violence and the ensuing
uprisings, for those concerned by the insurrection staged by the
far-right, and for those despairing at the ongoing climate crisis.
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We are now at 94,915 members. As we approach 100,000
members, however, our membership growth rate in June 2021
was the lowest it has been in years. There’s no doubt that the
pandemic has worn us out in incalculable ways. Overall,
capacity is lower and we are in an uncertain moment of
assessing whether to return to in-person work as COVID
continues to be a threat. As always, we can choose to come
together and build our capacity. Every DSA member has a
responsibility to give what we can – not just our money but our
time– in order to grow into an ever larger organized multi-racial
working class movement with the power to save ourselves and
our planet from the capitalist class.
There is, however, a promising income trend. The portion of
income that comes from dues has risen over these three years,
from $2.3 million (76%) of total income in 2019 to $4.6 million
(87%) in 2020. This trend makes for more organizational
stability. Monthly dues in particular allow for accurate planning
and budgeting for the future. Overall, these dues are relatively
affordable. The average new DSA member pays $27.25 in annual
dues or $11.28 in monthly dues. On average, those who renew
up their annual dues to $55.58 or renew to monthly dues of
$12.94.
These trends indicate that people who have been members
longer invest more over time which is also why we can’t ignore
the task of retaining comrades just as much as we recruit
members into DSA.
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One way to ask people to recommit to DSA is asking them to
become Movement Builders - monthly dues payers. More
monthly dues payers is not only stabilizing for our organization
on a national level, it also helps locals through our dues share
program. From 2020 to 2021, we’ve increased our percent of
monthly dues payers by 5%.
As we discuss and deliberate on the work of the organization
over the next two years, it’s worth asking the questions, “Does it
build working class power? Does it grow DSA?” The challenges
ahead do not promise to be easier. The capitalist class will not
yield power without warfare. Our task at hand is to organize the
entire working class into action. We must make sure we have
not only a path to win but that we grow with intention.
This is the fight of our lives.

Attached
2019-2021 Income and Expenses Sheet
2019 Balance sheet
2020 Balance sheet
2021 Mid-Year Balance sheet
Note: Our 2020 numbers will be audited in late fall of this year, after which we will file
our 990.

